Mistley Kids Club 
Safeguarding Policy and Procedure
Formally known as Child Protection Policy

Mistley Kids Club is committed to creating and maintaining the safest possible environment for all children and staff. The children are at the core of the club and their safety and needs are paramount and are to come first at all times.  It is the aim of the policy for all playworkers and volunteers to take responsibility and be aware of the signs and symptoms of abuse. As the safety and needs of our children are paramount, it is vital that any concerns are raised in a timely and coordinated manner and those who need help and protection deserve high quality and effective support as soon as a need is identified.
We use the following resources and documents for our safeguarding training and development and our everyday safeguarding policies and procedures.

· SET Child Protection procedures May 2022. A full copy of this is found on Essex Safeguarding Children’s Board. We also have a digital copy for your information if you so require this. 
· Working Together to Safeguard Children 2020 updated guidance.

· Effective Support for Children and Families in Essex October 2021
· What to Do if you are Worried a Child is being Abused Summary booklet 2015.

· Keeping Children Safe in Education 2021.
We all work together to safeguard our children by: -

1. Recognizing that there is nothing more important than  all  of our  children’s welfare. This is  without any exception and regardless of ethnicity, sexuality, gender, disability or beliefs, have the right to freedom and protection from abuse whether it be neglect or physical, emotional, sexual, online or text abuse. We have password protection on all of our electronic devices.
2. Ensuring that all our staff and volunteers are carefully selected and accept responsibility for helping to prevent abuse of children in their care. We adhere to our Safer Recruitment Policy. All staff are required to disclose all information regarding a childcare disqualification. If the interviewee is disqualified or lives in the same household as a disqualified person this must be disclosed during the interview process. Employment of new staff will also consist of DBS checks, barred list checks, updated reference checks and interview information.  
3. Ensuring that staff have adequate and up to date training in Safeguarding and child protection and are fully aware of the new serious crime act 2015 part 5, children’s act 2004, Care standards Act 2002, Childcare Act 2006 and special Educational Needs & Disability Act 2001. All staff to be made aware of the Whistle Blowing Policy.
4. Ensuring that all outside agencies that come into contact with our children i.e. entertainers, training coaches, transport providers all have an updated enhanced DBS check. 

5. Ensuring all of our policies are kept up to date and are updated regularly, by the designated safeguarding officers, as changes to legislation or practice are implemented.

Staff Training

The designated person for child protection will organize and maintain awareness training for all staff and ensure that all staff are aware of the set procedures outlined in the document dated October 2019 and Working Together to Safeguard Children 2018 updated guidance.  A record will be kept of staff who have completed training and the date of their training. Updated training is vital due to new case reviews. All new staff have to complete level 1 in safeguarding on induction, before they are able to work or care for the children. All new staff have to complete level 1 Safeguarding training on induction. All staff have face to face level 2 training every 2-3 years by an outside training provider. Designated level 3 training is updated regularly.
Categories of concerns

neglect -  This is the most common cause for being subject to child protection. neglect can be medical, emotional, nutritional, educational, physical or lack of supervision).
Physical Abuse - Physical abuse is deliberately hurting a child causing injuries such as bruises, broken bones, burns or cuts.
Sexual Abuse - A child is sexually abused when they are forced or persuaded to take part in sexual activities. This doesn't have to be physical contact, and it can happen online).
E-Safety -  Online abuse is any type of abuse that happens on the web, whether through social networks, playing online games or using mobile phones.
Emotional Abuse - Children who are emotionally abused suffer emotional maltreatment or neglect. It's sometimes called psychological abuse and can cause children serious harm).
child sexual Exploitation - Child trafficking is a type of abuse where children are recruited, moved or transported and then exploited, forced to work or sold).
Radicalisation, Prevent Duty & Fundamental British Values
domestic abuse - Witnessing domestic abuse is child abuse and teenagers can suffer domestic abuse in their relationships.
honor based abuse - Where an action can be seen to be shaming a family in some countries or religions which could lead to violence or abuse (Breast binding or Breast ironing).
female genital mutilation - Female genital mutilation (FGM) is the partial or total removal of external female genitalia for non-medical reasons.
forced marriage -In a forced marriage you are coerced into marrying someone against your will. You may be physically threatened or emotionally blackmailed to do so. It is an abuse of human rights and cannot be justified on any religious or cultural basis.

The above categories (Honor Based Abuse, Female Genital Mutilation and Forced Marriage) can be linked to faith or belief (witchcraft).
Missing Child/Children – Any child whose whereabouts cannot be established and where the circumstances are out of character, or the context suggests the person may be subject of crime or at risk of harm to themselves or another is a “missing” child. Any child not at a place where they are expected or required to be is an “absent” child.
Rape Culture – Peer on peer abuse, which is currently on the increase on social media.
Any of the above experiences seen or experienced by a child, known as ACES (Adverse Childhood Experiences), could lead them to copy and/or display these behaviours.
Possible Signs of Abuse

It is extremely difficult to determine if abuse has occurred. Playworkers should look carefully at the behavior of the children in their care and be alert for significant changes.  Playworkers should be aware that children may exhibit any of the following without abuse having occurred:

Disclosure, Non Accidental injury, bruising  or marks, Explanation inconsistent with injury, Reluctance to give information about an injury, Several different explanations for an injury, A sudden change in behavior – aggression, extroversion, depression, withdrawn, attention seeking, Hyperactivity, Poor attention, Appear frightened of parents or family members, Abnormal attachment between parent and child, Indiscriminate attachment, Hyper alertness, Reduced response, Frozen watchfulness, Anxiety/ irritability, Abdominal pain/headaches, poor Self esteem, poor peer relationships, Act in an inappropriate way for age, Over sexualized play/talk or drawings, Self harm/eating disorder, Frequent visits to the toilet, Breast binding, Poor Hygiene, Recurrent/Untreated infections of skin or head lice, Untreated health/dental issues, Delay in meeting normal developmental milestones. 

DESIGNATED PERSON (Safeguarding OFFICER)
We appoint three DESIGNATED PERSONS who take specific responsibility for child safety and acts as a main 

Point of contact for parents or carers, children and outside agencies. This is called information sharing.  The Designated Person will also deal with follow up care for anyone involved. They will also organize any specialist care for staff or counseling that may be required for all involved. The designated person will be the one to organize training for all new staff, they will keep up to date records and abide by the safer recruitment guidelines when recruiting new staff, they will ensure that when a child transfers to another setting, the confidential child protection records are immediately transferred, ensuring the child is kept safe.

They will respond swiftly and appropriately to all suspicions or allegations of abuse, and by providing parents/carer and children with the opportunity to voice any concerns they may have.
The designated person will contact Jo Barclay who is our safeguarding link for North Essex on 01245 438500.

Mobile phones, smart watches, photographs, cameras and social media.
It is not permissible for staff to make or receive personal calls or texts on their own mobiles in work time, unless it is an emergency. The Kids club mobile number can be given to family members to contact staff in an emergency. This is to protect the safety and well-being of your child. 
Staff who are allowed access to their personal mobile phones are management and SENCO. Any exceptions to this guideline must be agreed with the relevant manager. In exceptional cases, we may allow staff to carry their phone on their person, this must be agreed by the manager in charge.

Children are only allowed to use mobile phones, whilst being supervised, during snacks and lunch. If brought in these will be left at the desk until the child leaves kids club or during snacks and lunch.
Staff should not use mobile telephones whilst driving, head sets are acceptable or bluetooth devices through your car.
Staff mobile phones should never be used for recording or photography. No personal cameras should be used at Kids Club – any photos that are needed should be taken on the Kids Club camera, which is kept in our locked cupboard when not being used or when unattended.

We have a strict policy that no staff member of Mistley Kids Club is to have any child registered with us on their own social media pages.

Visitors in club will be asked respectfully to put their mobile device on silent mode and refrain from using their phone in club setting. 

We also have a separate mobile phone and camera policy.

Child Sexual Exploitation

Child sexual exploitation (CSE) is a form of sexual abuse that will involve the manipulation or coercion of anyone under the age of 18 into sexual activity in exchange for things e.g. Money, gifts, affection or status. This involves befriending children by gaining their trust and at times feeding them harmful substances over a period before the abuse begins. At Kids club we are constantly reviewing and updating our policies and procedures to keep our children safe from any harm.

Confidentially 
Ensuring access to confidential information is restricted to the Designated Person or the appropriate external authorities i.e. Children’s safeguarding board, Ofsted, ISA (New Oct 09), IRT, Tascc and other multi-agency teams.

1. Staff should not promise confidentiality of any disclosures from children.
2. Staff should not discuss any part of the case with personnel who are not involved in the case, it should be a need-to-know only basis.

Reviewing the effectiveness of our Safeguarding Children Policy and activities each year at the Annual General Meeting, unless new legislation comes into effect, where the update will be done immediately.

While confidentiality is maintained information, sharing is vital to any practitioner’s job when working with children and young people. No practitioner should assume that that someone else will pass on information which could be critical to keeping a child safe.

Prevent Duty Law

From the 1st July, all registered early years’ providers are subject to a duty under section 26 of the Counter-Terrorism and Security Act 2015 and must have due regard for the need to prevent people from being drawn into terrorism. This duty is known as the Prevent Duty. “The Prevent Duty” statutory guidance has specific concern in paragraphs 57-76 as these relate to child care providers and schools.
The Prevent Strategy is defined as “vocal or active opposition to fundamental British Values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs.

Our duties to our children include: -
· Assessing the risk of children being drawn into terrorism.

· Updating our safe guarding protection as soon as new guidance becomes available. 
· Keep updated with any relevant training which will provide us with confidence to identify children at risk of being drawn into terrorism and to challenge extremist ideas which can be used to legitimize terrorism. 

· Ensure children are safe from terrorist and extremist material when accessing the internet at kid’s club.

· Ensuring staff and regularly trained on counter terrorism and security act 2015.

Parental Consultation

Where practicable, concerns should be discussed with the family and if a referral is to be made then we will contact the HUB.  Unless this will: -
· Place a child at risk or significant harm e.g., by the behavioural response it may prompt or by leading to an Unreasonable delay.
· Place a member of staff at risk by the behavioural response it may prompt.

· Lead to risk of loss of evidential material.
PROCEDURE FOR REPORTING ISSUES OF CONCERN OR AN ALLEGATION 
IF WE BELIEVE THERE IS AN IMMEDIATE RISK OF SERIOUS HARM TO A CHILD, YOUNG PERSON OR ADULT WE WOULD CALL THE POLICE ON 999.
If an allegation or concern is made regarding a child or young person who attends Mistley Kids Club Ltd, the designated person will refer to the set procedures and then telephone immediately the Children’s & Family HUB  0345 6037627 and ask for the consultation line. 
If we feel there is an immediate risk or harm to a child, we will call the Children’s & Family Hub on 0345 6037627 and ask for Priority line or the Police

If a concern is raised outside of office hours and we think a referral to social services is required, we will contact Essex Social Care out of Hours Service on 0845 6061212 and ask for a PROFESSIONAL CONSULTATION. Or we can mailto: early.help@essex.gov.uk  or earlyhelp@essex.gcsx.gov.uk 
Any referral made must be made in the child’s place of residence.

The Procedure route will depend on the urgency of the situation and whether it is merely a suspicion of abuse or a disclosure.
Mistley Kids Club 
Safeguarding Children: Allegations against Staff 
If an allegation or concern is made against a staff member (or volunteer) of Mistley Kids Club, the designated person will immediately contact Children’s Safeguarding Services (LADO) on 03330139797 where we seek advice from the safeguarding and allegations officer on what action to take next. All board members and trustees will be notified immediately.
We will also contact Ofsted ASAP but within 14 days on 0300 1231231.
We will not speak to the member of staff concerned or anyone else about the allegation. Please see updated flow chart on notice board.
The Procedure route will depend on the urgency of the situation and whether it is merely a suspicion of abuse or a disclosure. Any referral against a member of staff must be made in their place of residence.

YOU MUST NOT SPEAK TO THE MEMBER OF STAFF OR ADULT CONCERNED OR TAKE ANY ACTION ABOUT THE ALLEGATION UNTIL YOU HAVE SPOKEN WITH THE LADO, AS THIS COULD JEOPARDISE ANY POSSIBLE SUBSEQUENT INVESTIGATION.
OUR DESIGNATED PERSONS ARE :
CLAIRE MOSS            MATTHEW NORTON        THOMAS MOSS  
OUR CSE CHAMPION IS :  CLAIRE MOSS
Please call-in confidence 07809176252
Children Act 2004


Duty to co-operate to improve the wellbeing of children or to safeguard and promote the welfare of children (s. 10)


Duty to safeguard and promote the welfare (s. 11)





Children Act 1989�Children in Need (section 47)


The Local Authority shall make enquiries where there is reasonable cause to suspect that a child or young person living in the area is suffering of is likely to suffer significant harm.





Children Act 1989�Children in Need (section 17)


The Local Authority has a general duty to safeguard and promote the welfare of children within their rea who are in need and promote the upbringing of such children by their families.





Harm �The Children Act 1989 defines “harm” in Section 31 (9) as:�(a) ill treatment�(b) the impairment of health�(c) the impairment of development�(definition includes impairment suffered from seeing or hearing the ill-treatment of another
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